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People-focused, community-driven

Responding to community needs has always been
central to the work we do at Three Rivers Community
Action, and this past year has certainly demonstrated
that core value. In 2020, we accepted over $3.5 million
in new funding to expand existing programs and
launch new initiatives as a direct response to the
pandemic. We also continued to operate all of our
standard programs and services, sometimes in new
ways, but always with the goal of providing consistent
service to our program participants.

I am extremely proud of the work that our staff, board,
and volunteers did to respond to the needs of our
community during this time. Early Childhood
programs quickly implemented procedures to operate
both in the classroom and virtually, providing support
to kids and parents in school and at home.
Hiawathaland Transit switched to a reservation system
to ensure physical distancing on the buses, and also
provided food delivery for many local food access
events. Community Development provided energy
assistance, weatherization, homeless prevention,
housing assistance, and homeownership coaching by
offering virtual or safely distanced appointments.
Volunteers and staff never stopped supporting older
adults and persons with disabilities, delivering Meals on
Wheels and providing essential medical rides
throughout the pandemic. Our administrative support,
fiscal, and leadership teams supported this work with

their tireless presence and endless patience.

I may not know what challenges are next for us,

but I do know that with the talented team we have,
Three Rivers Community Action will again be ready to
respond.

Jenny Larson

Executive Director
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Before beginning to work with Three Rivers Community
Action, Inc., Thea was flecing
domestic violence, moving from
shelter to shelter, and couch surfing

all while pregnant with her daughter.
After three years of experiencing
homelessness, she eventually got
involved with Three Rivers, completed
housing applications, and was accepted
into the Permanent Supportive
Housing program. The PSH program
provides high-barrier homeless
households with affordable rental
housing and supportive services that
assist participants with maintaining
housing stability, improving overall
wellness, engaging in the community, and
leading successtul lives. Thea has a long
history of trauma, abuse and substance use, and has been through a lot while in
the program. She said, “Three Rivers has always been right by my side.”

Throughout her time in the PSH program, Thea has also stayed connected
with partner agencies in the community who provide her family with additional
support. Thea is now a mother of three children and recently transferred into a
larger townhome that was developed by Three Rivers. Since moving to the
bigger unit Thea has been doing very well in the program. She often tells her
Family Advocacy Specialist how much her kids, and her emotional support dog,
enjoy having a yard and more space to play.

Theas support team is proud of how well she is doing. Thea has recently been
accepted into a scholarship program at Recovery Academy to obtain a certificate
to begin a career as a recovery coach. This will allow her to provide advocacy
and support to other individuals working toward a sober lifestyle. Thea has been
sober for four years and is looking forward to being able to provide support to
other individuals looking to make a change in their life.
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transit rides to
work, school, and
other destinations

volunteer hours were
donated to serve
neighbors

households served
by COVID Assistance

Programs

young children
gained school
readiness skills

households became

new homebuyers

community organizations,
governments, and
businesses joined with
us to meet needs

rental housing units made
available to households
with low- and moderate
incomes

meals delivered by
Meals on Wheels

volunteers

homes were
repaired for safety
and efficiency

families received help to

afford their energy bill

households increased
their financial well-
being with savings and
credit repair

Three Rivers turns the investments of volunteers, philanthropic gifts, and public

funds into real outcomes for our communities.
Data reported for the Federal Fiscal Year October 1, 2019 — September 30, 2020.
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Consolidated statement of activities
Year ended December 31, 2020

Revenues

Federal grant revenue 52%

$18,461,689 Expenses

$18,829,904

Housing development28%

Program income 28% = Community
State grant revenue  17% development 27%
Local grants & Transportation 22%
contributions 3% W Early childhood 17%
Management & general
supporting services 4%
Older adult services 2%
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S WAYS YOU CAN HELP

1. DONATE

GiveMN:

Send Checks to:
Three Rivers Community Action, Inc. | 1414 North Star Dr. | Zumbrota, MN 55992

2. VOLUNTEER
Give your time to Meals on Wheels, Volunteer Driver Program, Head Start, Advisory

Committees, or Board of Directors

givemn.org/organization/three-rivers-community-action

3.SHOP
Use Amazon Smile https://smile.amazon.com

4. SHARE
the information to help others.

5. GET INVOLVED
Vote, and support specific causes, groups or organizations you consider important.






