
MinnesotaMinnesota’’s HMISs HMIS

Wilder ResearchWilder Research

Managing information Managing information 
to help  to help  end homelessnessend homelessness



BackgroundBackground

Wilder ResearchWilder Research
–– Wilder Research has been  a leader in Wilder Research has been  a leader in 

homelessness research through the homeless homelessness research through the homeless 
surveysurvey

–– Past housing and homelessness database Past housing and homelessness database 
projects lead to role in HMISprojects lead to role in HMIS

Homelessness in MinnesotaHomelessness in Minnesota
–– Track over time using homeless survey dataTrack over time using homeless survey data
–– HMIS data can complete pictureHMIS data can complete picture



Homelessness in the SE CoCHomelessness in the SE CoC 
Estimates from the 2006 statewide surveyEstimates from the 2006 statewide survey

342 people in shelters and transitional 342 people in shelters and transitional 
housinghousing
–– 34 men34 men
–– 119 women119 women
–– 8 youth8 youth
–– 181 children181 children



What is HMIS?What is HMIS?

HHomeless omeless MManagement anagement IInformation nformation SSystemystem

RegionRegion--wide (statewide in Minnesota)wide (statewide in Minnesota)

ClientClient--level datalevel data

Unduplicated countUnduplicated count



What types of programs are involved?What types of programs are involved?
•• Homeless preventionHomeless prevention
•• DropDrop--in centersin centers
•• Emergency sheltersEmergency shelters
•• Transitional housingTransitional housing
•• Permanent supportive housingPermanent supportive housing
•• Support servicesSupport services

To date: 215 agencies and 552 usersTo date: 215 agencies and 552 users
Over 147,926 unique client recordsOver 147,926 unique client records



Why does Minnesota have to do this?Why does Minnesota have to do this?

**Protects HUD McKinney**Protects HUD McKinney--Vento funding**Vento funding**

$20.2 million awarded in 2007$20.2 million awarded in 2007
HennepinHennepin $ 7,338,897$ 7,338,897 St. LouisSt. Louis $ 1,919,783$ 1,919,783

RamseyRamsey $ 3,871,710$ 3,871,710 CentralCentral $ 1,058,854$ 1,058,854

DakotaDakota $ 761,329$ 761,329 SoutheastSoutheast $ 1,133,477$ 1,133,477

WashingtonWashington $ 118,665$ 118,665 W. CentralW. Central $ 330,231$ 330,231

Scott/CarverScott/Carver $ 237,825$ 237,825 NortheastNortheast $ 242,396$ 242,396
AnokaAnoka $ 344,469$ 344,469 NorthwestNorthwest $ 172,076$ 172,076

SouthwestSouthwest $ 230,389$ 230,389 ESGESG $ 2,527,170$ 2,527,170



HUD funding increasingly linked to HMIS HUD funding increasingly linked to HMIS 
pointspoints

Participation in HMIS, not just by HUD Participation in HMIS, not just by HUD 
funded agencies linked to HMIS pointsfunded agencies linked to HMIS points
–– Bed coverage importantBed coverage important
–– HUD is looking for 75% coverageHUD is looking for 75% coverage

As of June 2007As of June 2007
–– 39% of emergency shelters39% of emergency shelters
–– 88% of transitional housing 88% of transitional housing 
–– 35% permanent supportive housing35% permanent supportive housing



SE CoC and HMISSE CoC and HMIS

Currently 20 agencies use HMIS for a Currently 20 agencies use HMIS for a 
variety of funding sources variety of funding sources 
Hearth Connection part of upload to add Hearth Connection part of upload to add 
data from Copilot to data from Copilot to ServicePointServicePoint
–– Will improve permanent supportive housing Will improve permanent supportive housing 

coveragecoverage



Why does Minnesota want to do this?Why does Minnesota want to do this?

Goal: Goal: 
To provide standardized and timely To provide standardized and timely 
information to improve access to housing information to improve access to housing 
and services, and strengthen our efforts to and services, and strengthen our efforts to 
end homelessnessend homelessness

Other reasons:Other reasons:
–– State and local plans to end homelessnessState and local plans to end homelessness
–– To enter data in fewer placesTo enter data in fewer places



Who does what?Who does what?
•• OversightOversight: HMIS Governing Group: HMIS Governing Group
•• AdministratorAdministrator: Wilder Research: Wilder Research
•• TrainerTrainer:  Minnesota Housing Partnership:  Minnesota Housing Partnership
•• SoftwareSoftware:  Bowman Systems:  Bowman Systems-- 

ServicePointServicePoint
•• FundersFunders: HUD, State Interagency Task : HUD, State Interagency Task 

Force on Homelessness, participating Force on Homelessness, participating 
agenciesagencies



How does it (ServicePoint) work? How does it (ServicePoint) work? 
•• InternetInternet--based applicationbased application

–– Login to secure websiteLogin to secure website
–– Start using (no software to install)Start using (no software to install)

•• Allows data sharingAllows data sharing
–– Between different sites of the same Between different sites of the same 

agencyagency
–– Between different agenciesBetween different agencies 

((IFIF both agencies and clients agree)both agencies and clients agree)



How are the data protected in ServicePoint?How are the data protected in ServicePoint?
SystemSystem--level protectionslevel protections::

•• Internet communications are encrypted (Internet communications are encrypted (VersignVersign SSL)SSL)

•• Database is encryptedDatabase is encrypted

•• Servers stored in a vaultServers stored in a vault

EndEnd--usersusers::

•• Must attend formal HMIS/ServicePoint trainingMust attend formal HMIS/ServicePoint training

•• Must sign an agreement committing them to protecting Must sign an agreement committing them to protecting 
datadata

•• Users can only see the data that they have rights to see Users can only see the data that they have rights to see 

•• ““Audit trailAudit trail”” follows userfollows user’’s actions in the systems actions in the system



How are the data protected?How are the data protected?

AgenciesAgencies::

•• Must sign agreements that commit them to Must sign agreements that commit them to 
protecting data privacyprotecting data privacy

ClientsClients: : 

•• Control what is done with their data Control what is done with their data 
(Notification to enter data, Signed Release (Notification to enter data, Signed Release 
to share data)to share data)



How do agencies get involved?How do agencies get involved?
•• Figure out who will use HMIS at your agencyFigure out who will use HMIS at your agency

•• Identify users Identify users –– case managers, program managers, data case managers, program managers, data 
entry personnelentry personnel

•• Train endTrain end--users on basic computer useusers on basic computer use

•• Sign up for trainingSign up for training
•• look for suitable place & time at look for suitable place & time at www.hmismn.orgwww.hmismn.org ““events events 

and trainingand training””

•• Sign agency agreements & pay feesSign agency agreements & pay fees

•• Help Wilder set up your agency in ServicePointHelp Wilder set up your agency in ServicePoint
•• Understand your programs, funding streams, and reporting Understand your programs, funding streams, and reporting 

needsneeds

http://www.hmismn.org/


AHARAHAR

What is the AHAR?What is the AHAR?
How does HUD/Congress use the AHAR?How does HUD/Congress use the AHAR?
How do local communities use their How do local communities use their 
AHAR?AHAR?
What are HUDWhat are HUD’’s expectations for future s expectations for future 
AHAR participation?AHAR participation?



MinnesotaMinnesota’’s importance in AHARs importance in AHAR
# (out of 4) Useable Table Shells in:# (out of 4) Useable Table Shells in:

AHAR 1AHAR 1 AHAR 2AHAR 2 AHAR 3AHAR 3

Moorhead:       1Moorhead:       1 44 44
Hennepin:Hennepin: 11 33 33
Rochester:       1Rochester:       1 22 33
Washington:    0Washington:    0 11 33
St. Paul:St. Paul: 11 11 33
Norman:Norman: ZPZP ZPZP 00



Contact MinnesotaContact Minnesota’’s HMIS:s HMIS:

hmis@wilder.orghmis@wilder.org

651.280.2780 or 1.800.328.2972651.280.2780 or 1.800.328.2972

www.hmismn.orgwww.hmismn.org

Questions about AHAR:Questions about AHAR:
Emily Warren, Wilder ResearchEmily Warren, Wilder Research

651.280.2672 or 651.280.2672 or ejw2@wilder.orgejw2@wilder.org

mailto:hmis@wilder.org
http://www.hmismn.org/
mailto:ejw2@wilder.org
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