River Valleys Continuum of Care
Plenary Meeting Schedule
2011 -2012

It is our mission to prevent, respond to and help end homelessness
in Southeastern Minnesota by coordinating services and maximizing resources.

STANDING AGENDA ITEMS

Welcome, Introductions and Participant/Program Announcements and Updates
Approval of Minutes and Agenda

Program/Project Profile and/or Training

Annual Progress Reports

Committee Reports

CoC Exhibit 1 Workplan Objectives/Heading Home

SCHEDULE
October, 2011
No Meeting

November 17, 2011

9:00 AM —12:00 PM

Cabela’s

3900 Cabelas Drive

Owatonna MN
e Training, Dialectical Behavior Therapy — Debbie Carter-Barth
e Healthcare Discharge Planning Resources — Kolloh Nimley
e CoC Check-up

December 15, 2011
No meeting

January 19, 2012
Rochester —2117 Campus Dr SE, Room 161
e Point-in-Time Count and Housing Inventory
e (CoC Objective 1
e Channel One and other food programs
e Discussion — FMRs and Section 8
e Youth Needs Assessment
e CoC Check-up
e 2012 HUD application Intent to Apply

February 16, 2012
No meeting

March 15, 2012
No meeting

April 19, 2012
Owatonna - TBD
e CoC Check-up and Action Plan
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e Training—TBD
e (CoC Objectives 1 and 2

May 17, 2012
No meeting

June 21, 2012

Rochester — 2117 Campus Dr SE, Room 161 (secured)
e CoC Objective 3
e  Program Profile — Silver Creek Corner

July 19, 2012
No meeting

August 16, 2012
Owatonna —TBD
e CoC Objective 4
e Support Services providers

September 20, 2012

Rochester —2117 Campus Dr SE, Room 161 (secured)
e CoC Objective 5
e Program Profile: LSS/YLINK

October 18, 2012
No meeting

November 15, 2012
e Training: TBD

Potential Agenda Items:

Potential Training Topics:
Co-occurring Disorders; Advance Directives for Homeless Persons

Potential Program Profiles:
Rural AIDS Action Network (RAAN) and Clare Housing

Meetings will be held in the mornings and will vary in duration depending on the agenda.
Agendas will be fleshed out as meeting dates approach. Additional meetings may be called to

respond to the HUD Super NOFA or other issues.

It is our goal to identify, determine and implement solutions
that meet the needs of the homeless in our communities.

Reasonable accommodations can be made by calling Kelli McMullen at 507-732-8525 or by email at
kelli.mcmullen@threeriverscap.org (ADA)

1/24/2012



